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Disclaimer
RLI makes no warranty as to the accuracy, completeness or currency of the content of this presentation. 

The information in this presentation is provided solely for the purpose of providing general reference 
information and for education purposes only. Nothing in this presentation should be construed as an 
offer of insurance or any particular terms of coverage. Nothing herein is a guarantee of coverage, nor 

may this presentation be relied on or considered for any future determination of coverage. 
Nothing presented herein is a substitute for actual legal advice that can only be provided in the event 

that an attorney client relationship is formed and agreed to by both the attorney and the client. 
Furthermore, the presentation may involve hypothetical facts and is no substitute for legal advice based 

on the actual facts and circumstances of a particular situation.



Course Description

Why do firms take on projects that they think could be destined to fail? When you spend time 
analyzing the possibilities, you can start to see future problems. Our approach will guide you 
through the four steps of risk management—carefully identifying, assessing, managing, and 

controlling the risks in projects when you’re deciding if pursuing a project is a good idea.

Life isn’t about avoiding risk at all cost but rather it’s 
about developing the confidence to manage 

risk appropriately and enable great things to happen.

- Andrew Sharman, author of “From Accidents to Zero”



Participants in this session will:

Consider how different project processes can act as a 
forecast of potential issues.

Learn to identify the different risks associated with a 
project’s location (place).

Understand how the type of project and its delivery method 
can indicate future problems.

Gain an awareness of how the people involved in a project 
can have an impact on the overall assessment of risk; and

Learning Objectives

1
2
3
4



Definition

Risk
• Probability or threat of damage, injury, liability, loss
• Caused by internal or external vulnerabilities
• May be avoided or mitigated through prevention



Documentation for Your DefenseAccessing the Matrix

Click here to access RLI’s 

Go No-Go Matrix

Visit https://www.rlicorp.com/dp-risk-management



RLI’s Project Risk Management Matrix



Documentation for Your DefenseMatrix Layout

Hover over red symbol for

more information 



How to Use It



Documentation for Your DefenseRisk Management

Identify

Assess

1
2

Mitigate3
Control4

What are the risks?

How risky if the project overall? Where do the riskier issues lie?

What is your mitigation strategy for each issue or higher risk issues?

Are your risk mitigation strategies working or should they be modified?



PROJECT



Documentation for Your DefenseProject: Identify the Risks

Project Type

Knowledge of Specific Project

Comfort With Delivery Method

Management of Pre-existing Conditions

Overall Assessment of Project/Services

Any other issues that apply to your firm and project.



Documentation for Your DefenseProject: Assess, Mitigate, Control

Renovation

Assess

Mitigate

Control

Pre-existing Conditions

Is the project for an addition to an existing structure 
or a rehabilitation of the existing structure.

Clarify that you have the right to rely on information 
furnished by or on behalf of the Client.

Is the project for an addition to an existing structure 
or a rehabilitation of the existing structure.



Documentation for Your Defense

AIA B101-2017 §3.1.2

Right to Rely

…The [Design Professional] shall be entitled to rely on, 
and shall not be responsible for, the accuracy, completeness, and 

timeliness of services and information furnished by the Owner 
and Owner’s consultants…



Case Study: Metcalf Construction v. US

Metcalf Construction Company won a contract to design and build 
housing units for a Marine Corp Base in Hawaii. 

Differing soil conditions caused Metcalf to incur more than

$4.8 million in additional work.

Metcalf Construction Company Inc. v. United States, 2014 U.S. App. LEXIS 2515 (Fed. Cir. Feb 11, 2014). 

Q15: This requires an independent investigation after award. Should we infer 
from this that any unforeseen soil conditions or variances from the Government’s 
soil report will be dealt with by change order?

Answer: Yes, if there’s a major disparity from the Government’s soil reconnaissance 
report.



PLACE



Documentation for Your DefensePlace: Identify the Risks

General Assessment of Project Location

Concerns About Specific Location

Knowledge of Location

Overall Assessment Based on External Factors

Any other issues that apply to your firm and project type.



Documentation for Your DefenseProject: Assess, Mitigate, Control

Asbestos

Assess

Mitigate

Control

Concerns About Specific Location

Assess the extent of its presence on site.

Disclaim responsibility for hazardous wastes. 
Proper procedures to minimize exposure.

Make sure proper procedures are observed. 
Monitor exposure. 



Documentation for Your Defense

AIA B101-2017 §10.6

Hazardous Substances Disclaimer

…The [Design Professional] shall have not responsibility for the 
discover, presence, handling, removal or disposal of, or exposure 

of persons to, hazardous materials or toxic substances in any form 
at the Project site.



PEOPLE



Documentation for Your DefensePeople: Identify the Risks

Assessment of Client/Owner

Comfort Level with Client/Owner

Availability of Decision Maker

Design/Construction Team Members

Financial and Overall Evaluation of Team Members

Any other issues that apply to your firm and project.



Documentation for Your DefenseProject: Assess, Mitigate, Control

Insurance

Assess

Mitigate

Control

Financial Evaluation of Team Members

Assess insurance coverage and limits

Make sure subconsultants procure insurance 
with adequate coverage and limits.

Make sure subconsultants maintain insurance 
with adequate coverage and limits.



Documentation for Your DefenseCase Study: Rockridge Elementary

Inexperienced Client

Low-bid, Uninsured Contractor

Your Firm

Financial and Overall Evaluation of 
Team Members

Who has the deepest pocket?



Documentation for Your Defense

25

AIA C401-2017 §2.8

Insurance Requirements

…The Consultant shall maintain the following insurance 
for the duration of this Agreement.

Commercial General Liability with policy limits of not less than ($   ) 
for each occurrence and ($     ) in the aggregate for bodily injury and 

property damage…



Documentation for Your Defense

26

AIA B101-2017 §5.8

Insurance Requirements

…The [Client] shall require that its consultants and contractors 
maintain insurance, including professional liability insurance, as 

appropriate to the services or work provided.



PROCESS



Documentation for Your DefenseProcess: Identify the Risks

28

Assessment of Procurement Process

Assessment of Contracting Process

Assessment of Risk Allocation Process

Risk-Reward Assessment

Assessment of Processes Associated with Project

Any other issues that apply to your firm and project.



Documentation for Your DefenseProcess: Assess, Mitigate, Control

29

Risk Allocation Process

Assess

Mitigate

Control

Assessment of Risk Allocation Process

Are risks fairly allocated to the party best able 
to control that risk?

Use standard industry documents as a guide.

Note the appropriateness of the allocation of risk 
for future projects.



Final Assessment



Documentation for Your DefenseWarning Signs

Perceived or real need to get more projects on the books

Inadequate tools to evaluate project risks

Difficulty telling a client “no”

When a Project is a No-Go:

31



Documentation for Your DefenseIgnoring Risk

32

Increased costs

Loss or reduction in profit

Damage to reputation

Insolvency

Impact of Ignoring Risk:



Documentation for Your DefenseManaging Your Risk

When to use the Go-No-Go Analysis:

1

2

3

Before you submit a proposal

After you complete a project

After you resolve a claim

Determine the likely success of a project by identifying, assessing, and evaluating 
ways to manage and control the risks on a project before making any commitments.

Perform an assessment before and after a project, and compare the results to gauge 
how accurate your assessment of the risks are. 

Reflect on “lessons learned” and ways to manage and mitigate similar instances from 
occurring in the future. 



Documentation for Your DefenseRLI Procedure for Premium Credit

34

You can reduce your risk AND save money!
Conduct a project risk analysis before you submit a proposal, give it to your broker 
as part of our renewal package, and earn premium credit. It’s as easy as 1-2-3!

1
2
3

Access online

Submit as part of renewal

Receive credit at renewal
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